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STRESZCZENIE Wpływ członków zespołu terapeutycznego na satysfakcję pielęgniarek ze swojej pracy

 Wstęp. Współpraca w zespole jest kluczowym elementem w opiece pielęgniarskiej. Rozdzielenie kompetencji zawodowych między

lekarzy, pielęgniarki i innych pracowników medycznych i niemedycznych jest potrzebne, ale trzeba pamiętać, że żaden z członków

zespołu terapeutycznego nie jest w stanie samodzielnie zapewnić pełnej opieki zdro wo t nej. 

Cel. Ce lem ni nie j szej pra cy jest usta le nie, w ja kim sto p niu działania człon ków ze społu tera peu tycz ne go wpływają na sa ty s fa kcję pie lę -

g nia rek z ich pra cy. 

Ma te riał i me to da. Prze pro wa dzo no ba da nia prze kro jo we na gru pie 148 pra cujących pie lę g nia rek. Za sto so wa no au to r ski kwe stio -

na riusz an kie ty. 

Wy ni ki. Dane pokazują, że według 45,9% badanych pielęgniarki współpracują z innymi pielęgniarkami i zawsze wspólnie rozwiązują

problemy. Pielęgniarki w zasadzie otrzymują pomoc od lekarzy w rozwiązywaniu problemów - 39,2% przypadków. Dane, które

pokazały, że 80,2% respondentów chce kontynuować pracę na swoim oddziale, a 86% w tym samym szpitalu, przemawiają za tym, że

pielęgniarki są zadowolone ze swojej pracy, do czego przyczynili się z pewnością także inni członkowie zespołu terapeutycznego. 

Wnio ski. Budowanie i utrzymywanie relacji ze współpracownikami oraz zrozumienie różnych potrzeb osób w zespole stanowi

kluczowy element efektywnej pracy zespołowej. Uzyskane wyniki wskazują na potrzebę budowania lepszych relacji w zespole.

Słowa klu czo we: satysfakcja z pracy, pielęgniarstwo, praca zespołowa

ABSTRACT Influence of team  members on nurses’ satisfaction with their own work

Introduction. Teamwork is essential to provide nursing care. Division of work among doctors, nurses and other health and

non-health workers is needed, but none of the professional groups can provide complete health care by its individual work.

Aim. Establish up to what level activities of the team members influence satisfaction of nurses with their own work. 

Methods. The research was done by type – sectional study, on the sample of 148 nurses. Specially designed questionnaire was

created for the purpose of this survey. 

Results: According to the data, nurses completely cooperate with other nurses and always solve problem together (45.9%). Nurses generally

receive assistance from a doctor in solving problems in 39.2% of cases. Obtained results that 79.1% of nurses is likely to continue working in the 

same hospital, are in favor of satisfaction with their own work; this is certainly also contributed by other members of the team.

Conclusion. Building and maintaining relationships with colleagues and understanding the different needs of others are key factors

for efficient teamwork. Results indicate the need to build better relationships and team work.

Key words: job satisfaction, nursing, teamwork
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 IN TRO DU C TION

Team work is es sen tial to pro vide nurs ing care. Di vi sion 
of work among doc tors, nurses and other health and non-
 health work ers is needed, but none of the pro fes sional
groups can pro vide com plete health care by its in di vid ual
work [1].  Job sat is fac tion is de fined as posi tive emo tional

re ac tion and at ti tude of in di vidu als to wards their jobs.
They in clude com bi na tion of in ter nal and ex ter nal fac tors
[2]. Al though many stud ies have iden ti fied team work as
a pre req ui site for ef fi cient and safe im ple men ta tion of pa -
tient care, in health area there is lim ited knowl edge and 
un der stand ing of it, and what is the in flu ence of team
mem bers to sat is fac tion of nurses with their own work [1].



Job sat is fac tion of health work ers has a ma jor in flu ence
on the qual ity and ef fi ciency of work per formed, and
there fore to the size of costs that al lo cated for health. Be -
sides its sig nifi cance for the pa tients and whole health care
sys tem, sat is fac tion with pro fes sional medi cal staff is di -
rectly re lated to ab sence from work place, in ter per sonal re -
la tions and or gani za tion of the work.  In many coun tries,
the job sat is fac tion are regu larly moni tor, and through
data ob tained from em ploy ees are ob served short com ings
in the or gani za tion of  job [3]. Min is try of Health of Ser bia
in the last five years has in ten si fied cus tomer sat is fac tion
re search of health care serv ices, as well as of em ploy ees, ex -
actly in or der to pro vide a bet ter health care in our coun try.

The orga ni za tio nal li te ra tu re de fi nes a team as: A col le -
c tion of in di vi du als who are in ter de pen dent in the ir tasks,
who sha re re spon sibi li ty for ou t co mes, who see the m se l ves 
and who are seen by ot hers as an in tact so cial en ti ty em -
bed ded in one or more la r ger so cial sy stems and who ma -
na ge the ir re la tion s hips ac ross orga ni za tio nal bor ders.
Using this de fi ni tion as a sta r ting po int, the re se a r chers co -
m pa red and con tra sted the dif fe rent ways in which te ams
are de fi ned in the hea lt h ca re field [4].

Good ho spi tal care de pends on a sy stem that se cu res
con ti nu i ty of in fo r ma tion and inter -pro fes sio nal col la bo -
ra tion [5].

The pre con di tions of suc ces s ful te a m work are:
• Good con di tions for the ex chan ge of data: time, spa ce

and re gu lar team me e tings for agre e ment.
• Ef fe c ti ve com mu ni ca tion: li ste ning, re po r ting ob se r -

ved, di s cus sion, ac ce p tan ce of dif fe ren ces of opi nions,
ne go tia tion and agre e ment.

• Deci sion - ma king skills and con flict re so lu tion: open -
ness and op po si tion, sup port and trust, co o pe ra tion
and con flict, me t hods of con flict re so lu tion and pro -
blem so l ving at work [6]. 
The World Health Or gani za tion [7] sup ported that “In

car ing for pa tients, the nurse col labo rates with other mem -
bers of the health care team. The nurse works closely with
the doc tor, as well as with other nurses, physi cal thera pists, 
and any other pro fes sion als in volved in the pa ti ent’s care.
In many hos pi tals to day the team mem bers to gether plan
the care of the pa tient” (WHO 1997).

Three key fac tors are com mon to ef fec tive team work
and es sen tial to mak ing an ef fec tive prac tice nurs ing con -
tri bu tion: 1) Iden ti fi ca tion of roles - to build teams and to
work in them, there needs to be clar ity of what is ex pected
of team mem bers; 2) Ef fec tive and ef fi cient pro cesses –
pro cesses in clude mak ing ef fec tive use of elec tronic com -
mu ni ca tion, en sur ing that time is made for team mem bers
to com mu ni cate for mally and in for mally and mak ing ef -
fec tive use of for mal meet ings and team based learn ing
events; 3) Main tain ing a high level of mo rale - par tici pa tive 
de ci sion mak ing pro motes a sense of own er ship and leads
to greater com mit ment in im ple men ta tion [8]. 

The aim of this study was es tab lish up to what level ac -
tivi ties of the team mem bers in flu ence sat is fac tion of
nurses with their own work. 

 METHODS

The re search was done by type – sec tional study, on the
sam ple of 148 nurses in clini cal prac tice. The sur vey in -
cludes nurses who work as man age ment nurses and nurses 
who pro vide di rect pa tients care;  nurses with a di ploma of
mid dle and high school gradu ates and fac ulty. Re search
was con ducted us ing an anony mous, spe cially de signed
ques tion naire for this sur vey. The vari ables which ob -
served are: job ti tle, level of edu ca tion, re la tion ships with
nurses and doc tors, job sat is fac tion. Sta tis ti cal analy sis was 
per formed us ing the meth ods of de scrip tive and ex plora tory
analy sis, cross- table meth ods, us ing the Pear son χ2 test. 

Data analy sis was per formed in the sta tis ti cal soft ware
pack age SPSS 14.0 for Win dows. The re search was ap -
proved by the eth ics com mit tees of in sti tu tions work ing in
the ac cor dance with the prin ci ples of Good Clini cal Prac -
tice (GCP).

 RESULTS 

The stu dy in clu ded a to tal of 148 nu r ses, of which 7.4%
of ma les and 92.6% fe ma le. The la r gest nu m ber of su r ve y -
ed nu r ses have a se con da ry scho ol di p lo ma (72.3%), with a
high scho ol di p lo ma is 23.6% of em p lo ye es, with whi le
uni ve r si ty de gree 3.4% and 0.7% spe cia li za tion. Cur ren t ly
on edu ca tion (n=62) 41.9% of nu r ses. Ma na ger nu r ses is
2.7%, the re spon si b le / head nu r ses is 18.2%, 79.1% of nu r -
ses who pro vi de di rect pa tients care. When the nu r ses ne e -
ded help in the work 52.0% of nu r ses is “al wa ys” lo o king
for help, 23.0% “so me ti mes”, and “of ten” 16.9%, whi le
1.4% of nu r ses “ne ver” asked for help from col le a gu es
when they need it. More ex pe rien ced col le a gu es are ava i la -
b le to help nu r ses when they have a qu e stion “al wa ys” in
27.0%, 33.1% “of ten”, “so me ti mes” in 25.0%, 10.8% “ra re -
ly” and 4.1% “ne ver”. The te sted nu r ses com p le te ly col la -
bo ra te with all nu r ses and do ctors. As shown in Ta b le 1.
te sted nu r ses be lie ve that the ir ot her nu r ses “al wa ys”
(52.7%) gi ven the in fo r ma tion they need to work. More
than a third (35.8%) of nu r ses su r ve y ed be lie ve that phy si -
cians ge ne ral ly re spect job that they work.

When we talk about good work ing re la tion ships 61.5%
of nurses “agree” that a good work ing re la tion ship, 10.1%
are “com pletely agree”, 17.6% “dis agree” that they have
good work ing re la tion ships and 10.1% com pletely “dis -
agreed”. More than half (56.8%) nurses “agreed” that there
is a lot of team work be tween doc tors and nurses, 12.8% are
in “to tal agree ment”, while al most a quar ter of (24.3%)
“dis agreed” that there are a lot of team work be tween doc -
tors and nurses, and fully dis agreed (6.1%).  It is very likely
to con tinue their work in their hos pi tal 79.1% of nurses, it
is un likely that they will leave the hos pi tal is con sid ered
12.2% of nurses and 0.7% of nurses be lieve that is likely to
leave the hos pi tal where they works. “Very sat is fied” with
their work has 25.0% of nurses, “partly” they are sat is fied
with their work 51.4%, part “un sat is fied” with their work is 
11.5% of sur veyed nurses and “very dis sat is fied” 12.2%.
Sta tis ti cally sig nifi cant dif fer ence was found  be tween job
sat is fac tion and nurses who are cur rently at school
(χ2=9.356; df=3; p=0.025). From the group of nurses who
are at school work was “partly sat is fied” 58.1% and 4.8% of
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nurses at school was “very un sat is fied”. Nurses who are
“very sat is fied” with their work in 42.5% of cases have
some one avail able to help them when they have ques tions,
and 5.0% of nurses from the same group be lieves that is
very un sat is fied with their work, which showed a sta tis ti -
cally sig nifi cant dif fer ence be tween job sat is fac tion and the 
avail abil ity of a per son who will help when she have a ques -
tion (χ2=32.521; df=12; p=0.001). At next three months,
81.6% of nurses are likely to con tinue to work in the same
de part ment and they were “par tially sat is fied” with their
job, while 9.6% of nurses from the same group of “very dis -
sat is fied”, and pres ent sta tis ti cally sig nifi cant dif fer ence
be tween sat is fac tion and turn over in ten tion of nurses to
con tinue to work in the de part ment who are al ready work -
ing on (χ2=21.478; df=9; p=0.011).

Ta b le 2. shows the ef fects of good em p lo y ment re la tions
and exi sten ce of te a m work  be twe en do ctors and nu r ses on 
the sati s fa c tion of nu r ses with the ir own work. “Very sa ti s -
fied” with the ir work of nu r ses is 47.4%  among nu r ses who 
“to ta ly agree” that the re is a lot of te a m work be twe en do -
ctors and nu r ses, and nu r ses 5.3% from the same gro up is
“part sa ti s fied” with the job (χ2=17.158; df=9; p=0.046).

 DISCUSSION

In Nikic et al. larg est number of par tici pants in the sur -
vey ex pressed posi tive about the or gani za tion of work and
team work, and over half of re spon dents said that their col -
leagues of ten help at work. Team work is an im por tant fac -
tor in the func tion ing of the health sys tem greatly af fects
the qual ity of serv ice pro vi sion [3]. These re sults at ac cord -
ing with our re search where more than half of the nurses
gets help from col leagues when they need it. 

Kalisch et al. in  their re search dem on strate that within
nurs ing teams on acute care pa tient units, a higher level of
team work and per cep tions of ade quate staff ing leads to
greater job sat is fac tion with cur rent po si tion and oc cu pa -
tion [9]. About half nurses sur veyed agreed that there is
good co op era tion be tween nurses and doc tors, and that

the great ma jor ity dis agreed with con clu sion that doc tors
know well nurs ing ac tivi ties [10]. How ever, our re search
shows that doc tors in the opin ion of nurses mostly know
the ac tivi ties nurses in car ry ing out of pa tient care and
doc tors to one third of the sur veyed nurses re spect the job
of nurses. 

Chang et al. (2009) found that col labo ra tive in ter dis ci -
pli nary re la tion ships were one of the most im por tant pre -
dic tors of job sat is fac tion for all health care pro vid ers [9].
The re search that we con ducted shows that the ex is tence of 
good work ing re la tions be tween nurses and phy si cians
con trib ute to job sat is fac tion.

Raf ferty et al. (2001) sur veyed 10 022 nurses in Eng land
and found that nurses with higher in ter dis ci pli nary team -
work scores were sig nifi cantly more likely to be sat is fied
with their jobs, planned to stay in them and had lower
burn out scores [9]. Our re search con firms that more than
half the nurses are sat is fied with the job be cause they be -
lieve that there is team work, and many of them will con -
tinue to work in the same de part man. 

Re search study of em ployee sat is fac tion in gov ern ment
health in sti tu tions of Re pub lic of Ser bia 2011th  shows the
most sat is fied and very sat is fied among those em ploy ees
who are not think ing about chang ing jobs (53.0%), 36.8%
of health work ers re ported not to be chang ing jobs [11].

 CONCLUSION 

Build ing and main tain ing re la tion ships with col leagues
and un der stand ing the dif fer ent needs of oth ers are key
fac tors for ef fi cient team work [8]. Re sults in di cate the
need to build bet ter re la tion ships and team work. Three
key fac tors for ef fec tive team work that are es sen tial for ef -
fec tive nurs ing work are: the iden ti fi ca tion of roles, ef fec -
tive and ef fi cient pro cesses at work and high moral stan -
dards [8]. It is nec es sary to use dif fer ent teach ing and
learn ing strate gies pro vid ing op por tu ni ties to im prove the
co op era tion through team work and there fore in crease sat -
is fac tion of nurses with their own job.
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� Tab. 1. The qu a li ty of com mu ni ca tion and wor king re la tion s hips of nu r ses with ano t her nu r ses and do ctors

Qu e stion

Al wa ys Mo st ly So me ti mes Ra re ly Ne ver

nu r ses do ctors nu r ses do ctors nu r ses do ctors nu r ses do ctors nu r ses do ctors

%

Can you rely on them co -o pe ra tion when you need ce r ta in in fo r ma tion? 52.7 43.9 30.4 36.5 12.8 16.2 2.7 3.4 1.4 0

Are they coo pe ra ti ve when ce r ta in pro blem is re co g ni zed? 45.9 35.1 36.5 39.2 10.8 18.2 4.1 6.1 2.7 1.4

How of ten/up to which sco pe they re spect the work you do? 35.1 23.0 48.0 35.8 8.1 20.9 8.1 10.1 0.7 10.1

Does your pra cti ce of patients’ care ma t ches go als of ot her? 37.2 32.4 45.3 38.5 12.2 18.2 3.4 7.4 2.0 3.4

Do you of ten agree with the ir patients’ care pra cti ce? 18.2 20.9 56.8 40.5 18.2 27.0 5.4 8.1 1.4 3.4

� Tab. 2. In flu en ce of wor king re la tion s hips and te a m work on job sati s fa c tion

 Le vel 
of  job sati s fa c tion

At work, do ctors and nu r ses have good wor king re la tion s hips At work, the re is a lot of team work be twe en nu r ses and do ctors

stron gly 
di sa gree

di sa gree agree
stron gly

agree
stron gly di sa gree di sa gree agree

stron gly
agree

%

 Very sa ti s fied 26.7   7.7 29.3 26.7 33.3   8.3 26.2 47.4

 Most ly sa ti s fied 40.0 46.2 55.4 46.7 33.3 58.3 54.8 31.6

 Mo st ly dis sa ti s fied   6.7 19.2 10.9   6.7 22.2 11.1 11.9   5.3

 Very dis sa ti s fied 26.7 26.9   4.3 20.0 11.1 22.2   7.1 15.8

 p - va lue p=0.022 p=0.046



Sa las et al. (2009) rec om mended seven evidence- based
strate gies to de velop, en hance and sus tain suc cess ful team
train ing. These in clude: (1) align ment of team train ing ob -
jec tives and safety aims with or gan iza tional goals, (2) pro -
vid ing or gan iza tional sup port, (3) en cour age par tici pa tion 
of front line lead ers, (4) ade quate prepa ra tion of the en vi -
ron ment and staff for team train ing, (5) de ter mi na tion of
re sources and re quired time com mit ments, (6) fa cili ta tion
of ap pli ca tion of ac quired team work skills and (7) meas -
ure ment of the ef fec tive ness of the team train ing pro -
gramme [12].
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